A CONCEPTUAL FRAMEWORK                                                                                            \ 3

peatedly interact with each other in identifiable and continuing ways. The collective
identity is usually the name of the school or the teacher. The exact roster of members
includes both teachers and students who arc recognizable by each other as such. The
program of activity includes the curriculum, the plan of study, and the schedule for
meeting together in an orderly and regular manner. The procedures for replacing
members may apply to the admission and graduation of students as well as to the
recruitment, training, appointment, promotion, and tenure of teachers.

The term organized education has a further advantage over./(>/*/;/#/ education.
Recent organizational theory points to this fact: "All living organisations arc both
formal and informal at the same time. In short, every organization exhibits some
formal elements-those that are explicitly prescribed and some informal elements-
those that arc not explicitly prescribed/18

C.   MANKIND'S WORLDWIDE PASSAGE TO CIVILIZATION
In the effort to arrive at a schema for the interpretation of the history of education, I
have tried to portray it against the background of the long sweep of human history,
from hunting and gathering societies to farming and pastoral societies, to civilized
urban societies, and to modern industrial societies.
This general direction of social change is portrayed in Figure 1.2, which attempts
to show Mankind's Worldwide Passage to Civilization in the various regions of the
world, ft can only approach the roughest approximations of a timetable because
archeological finds and interpretations continue to change. Of course, it will not
satisfy an expert archeologist or anthropologist, but it is based upon recent published
accounts by leading scholars in the Held/' No matter what discrepancies of detail there
may be, the direction of ten thousand years of human prehistory and history is
unmistakcable.
Two other visual portrayals of the great transformations in the human career
hint at the role of education in the overall process. Figure 1.3 stresses the typology of
the major stages of historical development in the form of a cornucopia in which
education has a key role to play in the overall civilization-building process. The narrow
end of (he horn represents the small-scale folk societies with their homogeneous,
intimate, subsistence ways of life reflecting unspccializcd and undiffercntinted social
institutions based upon family and kinship groups and oral language.
As the horn expands in size and shape there is room for some societies to
continue in much the same folk pattern for long periods of time but for others to
begin the transforming process of adopting an urban way of life marked by written
language, differentiated social institutions, political and educational structures, full-
time, specialized division of labor and accumulation of surplus wealth, systcmatization
of knowledge, the appearance of ruling and teaching classes, and territorial organiza-
8lbid., p. 22.
9Scc Bibliographical Notes, pp. 573-575.